Texas Education Agency
Standard Application System (SAS)

'2014-2016 'Tech'no'log'y ?Lending Program Grant

Program authority: General Appropriations Act, Articie lIf, Rider 8, 83rd Texas FOR TEA USE ONLY

Legistature; TEC, Chapter 31, Section 31.021(f) and Chapier 32 Writs NGGA ID hete
Grant period: Ociober 1, 2014, to August 31, 2016
Appiication deadiine: | 5:00 p.m. Central Time, May 13, 2014 _ Plgce Tale saTy Pore. =]
Submittal Four complete copies of the application, three with original E =3

S Hi

information: signature {blue ink preferred), must be received no later than the S
aforementionad time and date at this address: e
Document Control Center, Division of Grants Administration s
Texas Education Agency s
1701 North Cangrass Ave
Austin TX 78701-1454 L
Contact information: Kathy Ferguson: techlending@tea.state tx.us; o
{512) 463-5400
L ' Schedule #1—General information
Par't'f_l:App_!icant I_nfbrrnation_ T L i - S o
Organization name County-District # | Campus name/# Amendment #
BrazosisSDh - T o — 4008803 - ¢ ¢ ‘Brazos Elememary#008903-102 | ‘NA o
Ce o S ' o R { Brazos Middle School #008-803- :
e _ joar
Vendor ID # ESC Region # US Congressional District # DUNS #
741793834 Vi - 10 -1 020814646
Mailing address City State | ZIP Code
P.O.Box 818 : ' Wallis _ - TX | 774B5-08%19 |
Primary Contact
First name ML Last name Title
Jeanne s i M { Young Director of Spacial Programs
Telephone # Email address FAX #
978-478-6020 { young@brazosisd.net §79-478-6413
Secondary Contact
First name M.L Last name | Title
Clay S i F Hudgins Administratar
Telephone # Emazil address FAX #

878-478-6814 - - chudgins@brazosisd.net 979-478-2574
Part 2: Certification and Incorporation A : ' o

[ hereby ceriify that the information contained in this application is, to the best of my knowledoe, correct and that the
organization named above has authorized me as its representative to obligate this organization in a iegally binding
contractual agreament. | further certify that any ensuing program and activity will be conducted in accordance with ali
applicable federal and state laws and regulations, application guidelines and instrucfions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicabie. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name _ M.l Lastname Title

Claude E. Jarrett : Buperintendent
Telephons # Email address FAX #
875-478-6551 - giarrett@brazosisd.net T 970-478-6413
Signature {blue Enfjgge_gged) Date signed

/{'/) //; %
A g i o seot4 . 701-14-107-105

Onlrthe fegally Fefpopsibie party may Eigﬁ‘ﬂﬁgpp?‘:aﬁan.
;o i
’ V
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information {cont.)
County-district number or vendar 1D 008—_903 _ I Amendment # (for amendments onky)l: NA
Part 3: Schedules Required for New or Amended Applications T
An X in ihe “New’ column indicates a required schedule that must be submitted as part of any naw application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
£or amended applications, the applicant must mark the “Amended” checkbox for each scheduie being submitied as part
of the amendment.

Sch;du!e Schedule Name ¥fl\::v;':;hc:atu:u;‘ ;y;[:,% -
1 General Information [ B
2 Required Attachments and Provisions and Assurances =3 NIA
4 Request for Amendment N/A =
5 Program Executive Summary > i
= Program Budget Summary ™ ml
8 Protessional and Contracted Services (6200) L Tl
g Supplies and Materiais (6300) il O]
10 Other Operating Casts (6400) in|
11 Capital Outlay (6600/15XX) O in)
12 Damoagraphics and Participants to Be Served with Grant Funds X |l
13 Needs Assessment O
14 Managemeant Plan
15 Project Evaluaiion X ]
16 Responses fo Statutory Raguirements © 1
17 Respanses to TEA Reguirements | i ﬁ
For TEA Use Only
Changes on this page have been confirmed with: - -4 On this date:
Via telephoneffaxiemaii (circle as appropriate) _ | By TEA staff person:
RFA £701-14-107; SAS £184-15 Page 2 of 32
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Texas Education Agency Standard Application System (SAS)

L Schedule #2—Reguired Aftachments and Provisions and Assurances
County-district number or vendor 1D: 008803 " amendment # (for amendments only) NA
Part 1: Required Attachments R e e L T L
The following table fists the fiscal-related and program-related documents that are required to be submitted with the
application {attached io the back of each copy, as an appendix).
L # i Appiicant Type l Name of Required Fiscal-Related Attachment

N

No fiscal-related attachments are required for this grant.

‘ Name of Required
# Program-Related Description of Required Program-Related Attachment

! Attachment |
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance R o D _ : S

By marking an X in each of the boxes below, the authorized official who signs Schedule #1— General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are fisted separately, in Part 3 of this schedule, and

require a separate certification.
X : . Acceptance and Compliance

| certify my acceptance of and compiiance with the General and Fiscal Guidelines.

| certify my acceptance of and cormpliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions angd Assurances reguirements.
[ certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cerification requirements. |

>

For TEA Use Only
Changes on this page have been confirmed with: 1 On this date:

%
E
5 .
15 Via telephone/faxiemail (circle as appropriate) | By TEA staff person:

i

i
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Texas Education Agency

Standard Application System (SAS)

—

‘Schedule #2—Required Attachments and Provisions and Assurances

1

County-district number or vandor 1D OO8~9G3

Part 3: Pro_gram-Spec'iﬁc Provisions and Assurances

[ Amendment # (for amendments only): NA

X

| ceriify my acceptance of and compliance with alt program-specific provisions and assurances listed below.

“Provision/Assurance o

or local funds. The applicant provides assurance

services and activities o

The applicant provides assurance that program funds wili supplement (increase the jeve! of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
that state or local funds may not be decreased or diverted for
othier purposes merely because of the availability of these
be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities reguired by state law,

funds. The applicant provides assurance that program

State Board of Education rules, of local policy.

The applicant provides assurance that the appiication does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA)

from general release to the public.

The applicant assures that funds provided under the Instructional Materiais Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who neads dedicated access io & device.

either the needed equipment or

The applicant assures that it will provide access to lending technology and residential access to the Internst for
students, including economically disadvantaged students ang students with disabilities, who do not already have
internat service for learning at home.

property of the district or charter schoal.

The applicant understands that equipment purchased with Technology

Lending Program Grant funds is the

The applicant assures that infrastructure

=nd technical support are adequate 0 support students’
equipment provided through the grant at its participating campus{es).

use of loaned

implamentation.

The applicant assures that it will provide adequate staff administer the program and ensure succassiul

equipmant.

The appiicant assures that it will account for the technoiogy lending eguipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
squipment. The applicant understands that the grant funds cannot be used

to replace lost, stolen, or damaged

Skills.

The applicant assures that it will obtain a Tachnology Lending Agreement
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Gitizenship strand of the Technology Applications Texas Essential Knowledge and

signed by the parents/guardian of each

understands that if an approved 2013-2014 district
applications is submitted to TEA on the application

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant

technology pian is not on file with TEA at the time the
due date, the application is not eligible 1o be funded.

The applicants assures that it
L 11,
2013 schopl year,

is at Developing or Nigher Level of Progress in Teaching and Learning and in g
Educator Preparation in their Texas Campus Schoo! Technology and Readiness (STaR Chart) report for the 2012- |

The applicant assures that technology iending and

11.

sehool district or open-enroliment charter school's technology pian.

use of electronic instructional materials are incorporated into

12. | use of digital

the grant period {i.e..

The applicant assures that appropriate professional development
content or that appropriate professional development will be provided within the first three months of
Ociober 1, 2094-December 31, 2014)

has aiready been provided for teachers in the

to be prepared for the arant implementation.

3. | {he end of the 1% year of the grant period

August 31, 2016,

' The applicant assures that a minimum of 50% of the funds awarded will be spent within
grant period (i.e., October 4 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
(i.e. August 31, 2015) to ensure fuli program implementation through

the first four months of the

The applicant agrees to coliect and report the data
Guideiines under Program
| coliect and report the required data.

14.

Zvaluation. The applicant assures it wil develop appropriate systems and processes 1o

for the performance measures stated in the Program

1 For TEA Use Only 1
i hanges on this page have been confirmed with: T On this date: ' [
| 4
| Via telephoneffaxiemail (circle as appropriate) i By TEA staff person: l
| ‘ B
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Texas Education Agency Standard Application System (SAS)

: . Schediuile #4—Request for Amendment "_3
County-district number or vendor 1D 008—903 _ | Amendment # (for amendments only) NA

 Part 1: Submitting an Amendment .-

This schedule is used to amend a grant application that has been approved Dy TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Rafer io the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amandment may be submitted by mail or by fax. Do not submit the same amendment by both methads. Amendments
submitted via email will not be acceptad.

¥ the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Adrninistration, Texas Education Agency, 1701 N. Congress Ave,,
Austin TX 78701-1494.

£ the amendment is faxed, submit one copy of each scheduie pertinent to the amendment fo either of the foliowing fax
numbears: {(512) 463-9811 or (512) 483-7915.

The iast day to submit an amendment to TEA is listad on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject 1o review and approval by TEA.

i
1

; Part 2: :Wheh an Amendment is Required !

For ali grants, regardiess of doltar amount, prior written approva! is required to make certain changes to the application.
Rafer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page o datermine when an amendment is required for this grant. Use that guidance fo complete
bart 3 and Part 4 of this schedule.

EPart'S: Revised Budget

A B

| | ¢ B
‘§ % I Class! | Grand Total from | ‘ é
; # Scheduie # | Object ! Previously §1 ggz::; i A;\n&zt;gt i Neyvrft;? nd ;
; i , _Code | Approved Budget | 1 1 ]
2| Schedule #8: Contracted Services 18200 | SO | 50 i $0 | 80 |
3. | Schedule #9: Suppiies and Materials | 6300 50 | 50 | 80 | 50 |
" | Scheduie #10: Otner Operating Costs 75400 | $0 50 | $0 | 50 j
L | o | 8600/ | ; g *
i | Schedule #11: Capital Outlay 15X $0 50 80 1 $0 |
""g. | Total direct costs: | S0 | 80 IE K I
| 7. | Indirgctcost (%) E | 50 | 80 | 50 j
8. Total costs: | $0 | 50 | 50 | 50 |
F , ' %
% For TEA Use Only ]
?Changes on this page have bean confirmed with: _ { On this date: %
Via iglephoneffaxiemail (circle as appropriate) | By TEA staff parson: g
‘ : |
RFA £701-14-107; SAS #1 84-15 Page 5of 32
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Reguest for Amendment {cont.)

County-district number or vendor 1D 0_08~903
Part 4: Amendment Justification

[ Amendment # (for amendments only): NA

Line # of Scheduie
# Being Description of Change Reason for Change
Amended
N/A N/A
1. N/A
N/A N/A N/A
2.
N/A NIA N/A
3.
N/A N/A N/A
4
N/A N/A N/A
5.
N/A N/A N/A
8.
i
N/A N/A N/A
7.
For TEA Use Only
Changes on this page have been confirmed with: ~ 1 On this date:
Via telephoneffax/email (circle as appropriate) | By TEA staff person:

SR 0T 14107 OAS #164-15

2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System {SAS)

Schedule #5—Program Executive Summary
County-disirict number or vendor iD: 008203 i Amendment # (for amendrmeants only): NA
Provide a brief overview of the program you plan to deliver. Refer to fhe instructions for a description of the reguested
elements of the summary. Response is limitted to space provided, front side only, forit size no smaller than 10 point Arial,_|
Brazos 1SD is striving fo develop an anvironment which aliows students access 10 mulfiple resources
for their learning. The main objective of the proposed Technology Lending Grant will be to improve
students' higher level thinking and writing skills, by implemeniing technology devices in the
classroom and at home to increase the amount of writing and analyzing, across the curriculum. The
most relevant resources, to a given problem for today’s students, are accessed through technology.
Computer device centers in classrooms and home access would aliow immediate access o
standards for students and teachers for coliaboration, presentation, and critical thinking/problem
solving. These devices would also allow for usage of software 10 support planning and development
for both students and teachers. Increasing computer access would support rigorous thinking that is
critical to discovery and inquiry required in our TEKS.

As a district, our goal is to expand a pilot program that has been implemented for our English
Language Aris department. Brazos ISD has applied and was awarded the Federal Rural Grant for
the past two years. This funding was applied to Brazos Middie school and Brazos High school, 1o
provide wireless access points for expanded internat coverage and to place laptops in each of the
English Language Arts classrooms. in each classroom, eight laptops were purchased for student
use. This number is not enough to accommodate a iotal class of students, but is sufficient to have
estabiished writing centers for sfudents to reach the goal of published papers. At Brazes Middle
School, in 2012, 70% of students met standard and increased to 87% in 2013. We saw a significant
increase within our subpopulations: African American 2012-50% . 2013-83%, Hispanic 2012- 74%,
2013-84%. White 2012-77% , 2013-88%, Economically Disadvantaged 2012-85% , 2013-83%.
Data on students’ writing performance and atiitudes were also collected through pre- and postiests.
in addition, STAR Renaissance data was used o monitor reading and math improvement as a result
of more contact time with higher level thinking skills used during this pilot program. The quality of
writing instruction and the amount of student writing increased. The quality of students’ writing and
their confidence and independence towards writing on the computer improved as well.

We used the data from the 2013 English | writing, 49% passing, and English 1| writing, 42% passing,
results to determine the need to be proactive at the lower level. Expanding this program to grades
3-8 will provide a foundation that we can build on to eventually improve our scores at the high school
level. In addition, technology integration is a major focus for our 2014 professional development
program. In coordination with Region VI and Rice University each content area will attend three six
hour sessions to increase understanding of the level of expectations of the TEKS and technigues to
incorporate technology 1o increase student understanding. Additional sessions will also be
incorporated throughout the year in the form of early dismissal dates for teachers 10 revisit skills and
verfically align curriculum expectations.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephonefaxiemail (circle as appropriate) | By TEA staff person:
: ]
RFA #701-14-107; SAS #184-15 Page 7 of 32
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Texas Education Agency Standard Application System ( SAS)

=

This grant will increase active participation using technology centers. Itis our vision o conform the
traditional classroom arrangement into technology centers, truly differentiating and preparing
instruction for higher academic achievement. Also, 4G access will be added {o lending computers in
our targeted grade levels. Survey results indicated that at Brazos Elementary 57.5% of our students
have technology devices at home and 75% at Brazos Middie school. 49.4% of students at Brazos
Elementary have internet access and at Brazos Middie School 70.19% have internet access. In
previous months, Brazos 1SD has reached an agreement with an outside corporation, increasing the
school's internet speed by nearly 500%. This expansion of internet services, allowing 200 megabits
of bandwidth through hard wired, fiber will provide our district and students to have access 10
technology services and systems that we have not had accessibility 0 in the previous years.

For TEA Use Only B

l Changes on this page have been confirmed with: 1 On this date: 3
Via telephonefaxiemail (circle as appropriate} i By TEA staff persomn: g

|
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Texas Education Agency

Standard Application System (SAS)

I Schedule #6—Program Budget Summary

County-district number ar vendor ID: 008-903

[ Amendment # (for amendments only): NA

Chapter 31, Section 31.021(f) and Chapter 32

ﬁ?rogram authority: General Appropriations Act, Article lil, Rider 8, 83rd Texas Legislature; Texas Education Code,

Grant period: October 1, 2014, to August 31, 2016 | Fund code: 410

FBudget Summary R R
| Class! | program Admin Total
Schedule # Title Object Cgst Cost Budgeted
Code Cost
Professional and Contracted l \
Schedule #8 Services (6200) 8200 $0 $0 $0
Schedule #9 | Supplies and Materials (B8300) 8300 $100,000 1 $15,000 1 $100,000
Schedule #10 | Other Operating Costs (6400) 6400 50 ! 50 50
Echedule #11 \ Capital Outlay (6500/15XX) Gy 50 \ $0 $0
r Total direct costs: $0 . 30 30
‘ Parcentage% indirect costs (see note): N/A l 50 30
\ Grand total of budgeted costs (add al entries in each colurnn). \ $0 l 50 50
1 Administrative Cost Calculation
fEnter the total grant amount requested: 1 §100,000
ﬁ’ercentage limit on administrative costs established for the program (15%): [ % 15
Pv'iultipiy and round down to the nearest whote doltar. Enter the result ‘ $100,000
This is the maximum amount aliowable for administrative costs. including indirect costs: ‘

NOTE: Indirect costs are calculated and raimbursed based on actual expenditures when reported in the
axpenditure reporting system, regardiess of the amount budgeted and approved in the grant application, If indirect

costs are claimad, they are part of the total grant award amount. They are notin a

armount.

ddition to the grant award

indiract costs are not required 1o be budgeted in the grant application in order to be charged to the grant. Do nat

submit an amendment solely for the purpese of budgeting indirect costs.

—

For TEA Use Only

|

Changes on this page have been confirmed with: | On this date:

Via telephonefax/email (circle as appropriate) | By TEA staff person:

REA #701-14-107; SAS #184-15
2044-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

Schedule #B-Professional and Contracted Services (6200]

County-district number or vendor 1D: 008-803 | Amendment # (for amendments only): NA
NOTE: Specifying an individual vendor in a grant application does not meet the appiicable requirements for soie-source
providers. TEA's approval of such grant appiications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount
Budgeted

S0

Rental or iease of buildings, space in buildings, or land

Specify purpose:

Contracied publication and printing costs (specific approval required only for
£299 | nonprofits) 30
Specify purpose.

ESC charges as per approved cost aliocation ptan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:

8269

Salaries/benefits ]| Other.
Networking (LAN) Other:
g2xX [ L] | Computerfoffice equipment lease Other: 50
"] | Building use Qther.
L | Copier/duplication services Other:
Telephone Other.
Administrative ! Other:
2. Subtotal of professional and contracted services (6200) costs requiring specific $0
approval:
' Professional Services, Contracted Services, of Subgrants Less Than $1 0,000
Grant
# Description of Service and Purpose SC uh;;;:‘ft Amount
Budgeied
1 | NA [l 50
2 | NA mj $0
3 | NA m 50
4 T NA el $0
5 | NA | 50
5 [ NA i $0
7 | NA | 50
8 | NA |l $0
9 [NA O 50
10 | NA 50
b, Subtotal of professional services, contracted services, or subgrants less than
$10,000: 30
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to §10,000 -~
Specify topic/purposelsenvice: [T Yes, this is a subgrant
Describe topic/purposefservice:
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
Budgeted
4 | Contractor's payroll costs | # of positions: 0 30
Contracior's subgrants, subcontracts, subcontracted services 50
Contractor's supplies and materials 0
Contractor's other operating costs $0
Contractor's capital outtay (allowable for subgrants only) 50
Total budget 30
| For TEA Use Only
‘Changes on this page have been confimmed with: : ] On this date:
Via telephonefax/email (circle as approprate) - By TEA staff parsomn: J
RFA #701-14-107; SAS #184-15 Page 11 of 32
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Texas Education Agency Standard Application System (SAS)

F Sehedule #8—Professional and Contracted Services {§200) ' J
County-District Number of Vendor ID; 008-903 [ Amendment number (for amendments only): NA

‘Professional Services, Contracted Services, or Subgrants Greater Than or Equal 10 $10,000 {cont)

Specify topic/purposa/service: 0 T 1 Yes, this is a subgrant
Describe topic/purpose/service: 0

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted

Contractor's payroll costs [ # of positions: | $0
Contractor's subgrants, subcontracts, subcontracted services 30
Coniractor's supplies and materials s0
i Contracior's other operating costs 1 50
Contractor's capital outiay (allowable for subgrants only) 30
Totai budgel 50 L
| Specify topic!purposelservice: NA []Yes, thisisa subgrant

I_Describe topic/purposefservice: NA

. . Grant Amount
) Contractor's Cost Breakdown of Service to Be Provided \ Budgeted
| Contractor’s payroll costs | # of positions: 0 \ S0
Contractar's subgrants, subcontracts, subcontracied services | 50
Contractor's supplies and materials l 50
Contractor's other operating costs | 50
lEontrac:tor’s capital outtay (allowable for subgrants only) | 30
[ Total pudget i $0
| Specify topic/purpose/service: NA 7] Yes, this is a subgrant
I Describe topic/purpose/service: NA
r Contractor's Cost Breakdown of Service to Be Provided l Grg:;g::ggnt
| Contractor's payroll costs i # of positions: 0 l 30
rContractor’s subgrants, subcontracts, subcontracted sarvices { 30
I_Contractor‘s supplies and materials l 30
| Contracior's other oparating costs | $0
[ Contractor's capital outiay (allowable for subgrants only) l 50
ﬁ Total budget I 50
l

L Specify topic!purposelservice: NA ] Yes, this is asubgrant

[ Describe topic/purpose/service: NA

' . . Grant Amount
\ Contractor's Cost Breakdown of Service to Be Provided . Budgeted
Eontractor‘ s payroll costs # of positions: 0 l 50
] Contractor’'s subgrants, subcontracts, subcontracted services L 30
rC;ontractor's supplies and materials ‘ 50
rContractor’s other operating costs | 50
rContractor‘s capital outlay (aliowable for subgrants only) ' $0
| Total budget | 50
] For TEA Use Only K
Changes on this page have been confirmed with: 1 On this date: ;
Via telephanefaxiemail (circie as appro_pﬁate) _ By TEA staff person:
REA #701-14-107; SAS #184-15 Page 12 of 32
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Texas Education Agency Standard Application System (SAS)

‘Schedule #8—Professional and Contracted Services (6200}
County-District Number or Vendor iD: 008-903 | Amendment number (for amendments only): NA
Professional Services, Contracted Services, or Subgrants ‘Greater Than or Equal to $10,000 {cont)
Specify fopic/purpose/service: NA [T ] Yes, this is & subgrant
Describe topic/purpose/service: NA
. . Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll cosis l # of positions: 0
5 [contractor's subgrants, subcontracts, subcontracted services 30
Contractor's supplies and materials 30
Contractor's other operafing costs 30
Contractor's capital outiay (aliowable for subgrants only) 30
Total budget. 30 e
Specify topic/purpose/service: NA [ Yes, this is a subgrant
Describe topic/purpose/service: NA
Contractor's Cost Breakdown of Service o Be Provided Gr;nt Amount
udgeted
Contractor's payroil costs | # of pasitions: 0 50
7 | Contractor's subgrants, subconiracts, subcontracied services 30
Contractor's supplies and materiais 3G
Contractor's other operafing costs $0
Contractor's capital outlay {allowable for subgrants oniy} 30
Total budoet: 50
Specify topic/purposelservice. NA ] Yes, this is a subgrant
Describe topic/purpase/sarvice: NA
Contractor's Cost Breakdown of Service to Be Provided Gr;nt Amount
udgeted
Contractor's payroli costs i # of positions: 0 30
8 | contractor's subgrants, subcontracts, subcontractad services s0
Contractor's supplies and materials l $0
Contractor's other operating costs $0
Contracior's capital outlay (allowabie for subgrants only) g0
( Total budget. 50
c. Subtotal of professionat services, contracted services, and subgrants $0
greater than or equal to $10,000;
2. Subtotal of professional services, contracted services, and subgrant $0
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $0
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants 50
__greater than or equal o $10,000:
d. Remaining 6200—Professional services, contracted services, or S0
subgrants that do not require specific approvat:

{Sum of lines a, b, ¢, and d) Grand total $

For z list of unallowable costs and costs that do not require specific approvat, see the guidance posted on the Divigion of
Grants Administration Grant Management Resources page.

For TEA Use Only
Changas on this page have been confirmed with: 1 On this date:
]
Via telephonefax/email {circle as appropriaie) _ 1 By TEA staff person:
RFA #701-14-107, SAS #184-15 Page 13 of 32
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Texas Education Agency Standard Application System (SAS)

Schedule #9—Supplies and Materials {6300}

County-District Number or Vendor 10 | Amendment number (for amendments only}):
Expense ltem Description

Grant

ESC charges as per approved cost allocation plan, such as internal service fund. To Amount

be completad by ESC only when ESC is the applicant. Check ali that apply: Budgeted
g3xX { [ Print shop fees X | Technology-related supplies

| Postage | Other: 5

]| Copy paper 1, Other:

Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted

1

8399

3
> 5 |
3 3;1\5
4 15
5 $

I 5399 | Technology software—Not capitalized

5399 | Supplies and materials associated with advisory council or commitize .
Subtotal supplies and materials requiring specific approvat, \

l Remaining 8300—Supplies and materials that do not reguire specific approval: .
Grand total: l ]

For a list of unallowable costs and costs that do not require specific approval, see tne guidance posted on the Divigion of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400) o
County-District Number or Vendor |D: 008-803 [Amendment number (for amendments o y): NA |

Expense ltem Description Amount

ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:

84XX [ [ | ESC-owned vehicle usage [ 01| other: NA
™ ’ nsurance ‘ D‘ Other: NA
Out-of-state travel for employees (includes registration fees)

6411 _
Specify purpese: NA

Travel for students (includes regisiration fees; does not include field trips): Spacific
5412 | approvai requirad only for nonprofit organizations.

Specify purpose: NA
Stipends for non-amployees (specific approval required only for nonprofit J
6413 organizations)

Specify purpose: NA

Travel for non-employees (includes registration fees; does not include fieid tripsy.
5419 | Specific approval required onty for nonprofit organizations

Specify purpose: NA

Travel costs far executive directors (6411); superintendents (641 1); or board
6411/ | members (6419): Includes registration fees

418 Specify purpose: NA

5429 | Actual josses that could have been covered by permissible insurance

5490 | Indemnification compensation for loss or damage

5490 | Advisory council/commitie trave! or other expenses

r Membership dues in civic or community organizations (not allowabie for university
5499 | applicants)

Specify name and purpose of organization: NA

Publication and printing costs—if reimbursed (specific approval required only for J
5499 nonprofit organizations)

Specify purpose. NA

Subtotal other operating costs requiring specific approval:

\ Remaining 5400—0ther operating cosis that do not reguire specific approval:

Grand total:

In-state travel for employees does not require specific approval. Field frips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related t0 Specific Casts for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedale #11—Capital Outiay (6600/15XX) |

County-District Number or Vendor 1D: 008-903 I Amendment number (for amendments only): NA |
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant

Amount
Budgeted

# Description/Purpose Quantity Unit Cost

6669/15)XX—Library Books and Media (capitalized and controlied by library)
1 | N/A \ N/A | $0
6600U15XX—Technology hardware, capitalized

2 0 ! $0 $0
3 0 | 50 $0
4 0 30 $0
5 0 $0 $0
[ & 0 50 50
7 0 l $0 50
8 0 ! 50 50
[ 9 0 $0 $0
10 | 0 50 $0
11 1 | 0 $0 50
66X015XX—Technology software, capitalized
[ 12 | 0 30 | 50
13 | 0 $0 $0
14 | 0 $0 50
15 0 50 30
18 l 5 $0 50
17 L 0 $0 $0
| 18 | 0 1 50 50
66X0U15XX—Equipment, furniture, or vehicles
19 | 0 | 50 [ 50
20 \ 0 [ 50 | $0
21 \ 0 | $0 [ $0
22 | 0 | $0 1 50
23 0 | 50 | 50
24 0 50 1 %0
[ 25 | 0 50 | $0
|28 0 I $0 | 0
[ 27 0 50 [ $0
28 00 $0 | 50

86 X15X%—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 | NA | $0
I Grand total: . §0

For 2 list of unaliowable costs, as well as guidance related to capial outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resoyurces page.
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Texas Education Agency Standard Application System (SAS)

— -

1 Schedule #12--Demographics and ‘Participants to Be served with Grant Funds
I County-district number ar vendor 10 008-903 I Amendment # (for amendments oniy): NA
Part 1: Student _Demographics, Enter the data requested for the population to be served by this grant program. Jfdata
is:not available, enter DNA. {Jse the comments section 1o add a description of any data not specifically requested that is
important to understanding the population o be served by this grant program. ' L '

Total enroliment: | 840 1
Category % Number i Percentage % Category i Percentage j
| African American | 32 | NIA | Attendance rate | 57.04% |
i , g
Hispanic 1 172 | NIA 1 Annual dropout rate (Gr 9-12) % 0% ;
e | | "TAKS mat 2011 standard, all tests (sum of al 1 &
| White ; 148 NIA % grades tested. standard accountabiiity indicator} | NIA B
V ned i L TTAKS commendad 2011 performance, all tests 1 §
!:"Sian E 4 i N/A % {sum of all grades tested) l NIA Jz
| Economically | | oo g0 1 . E |
i Jisadvantaged i 208 % 57.458% ! Students taking the ACT and/or SAT ;I N/A |
I Limited English | - o Average SAT score (number valug, not a ’ |
| proficient (LEP) E 45 12.430% E percentage) E NIA 1!
| Discipi ‘- E & 1 |
% Dllsctphnary |3 | g28% E Average ACT score {(number value, not a l N/A |
;halacements i 1 | percentage) B
| Comments 5
! |
| |
|
| ?
! i
i |
! }
TPart 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal, 1
E projecied fo be served under the grant program. B
I PK | : i % | : ‘= | & { ! i
- s | | ! | e LT 1 8 9 10 1 12 | Total |
| School Type %(3-4)1'(%1%2?3%4%51 |8 91" !E | Total |
! ! ] i ! ! 1 | 1 T ' )
| Public o lo o |0 '72 |51 ls2 (65 (56 88 o (o (o lo |32
| Open-enrolimant % 1 | | 1 ; i | @ | ; | % ‘ 1 |
| charter school ‘e [ M DU AN NN N S S E— L 1
[ Public institution | o L o 1 |
! . i i 1 ; : ! | i i :
g I A W O N A =
i 1 i i T i ] T ' !
raeforpon | Lo L R I T R
i o i 1 : [ i | { ! i ; ! ! :
| TOTAL: | 1 ] 2 |5 (82 |85 |%F EXT
%_ For TEA Use Only l
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Texas Education Agency Standard Application System (SAS)

L : Schedule #13—Needs Assessment

County-district number or vendor iD: 008-903 | Amendment # (for amandments only) NA
Part 1: Process Description. A nesds assessment is a systematic process Tor identifying and priorifizing naeds, with
“need’-defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including & description of how neads are prioriized. Response s Timited o space provided, |
front side only, Use Arial font, no smaller than 10 point. oo : S B -

The needs assessment process consisted of a team of Brazos 1SD employees, which included the
Special Programs Director, Campus Administrators, the Director of Technology, the Science
Department Chair, the English Department Chair and a Response to Intervention Teacher. A survey
was developed for parents, students, and teachers to complete in regards to technology accessibility
at home including internet access. The results were then disaggregated from the 2012-2013 TAPR
for Brazos 18D, Brazos High School, Brazes Middle School and Brazos Elementary. The results
indicated that the highest area of need is for 6" grade reading which was also supported through our
additional data disaggregation programs currently in use. Through the disaggregation process and
3 collective discussion, a systematic process was generated as to how the district has to address
our highest area(s) of need.

The data accumutated via the latter indicated that in comparison to the state Brazos I1SD was below
by 13% overall, the Hispanic population was below by 24% and the economically disadvantaged
were 23% below. In addition, the white population dropped 27% from the previous year. The
analysis also indicated that the 5" grade science scores have consistently been below the state by
at least 10% for the last two years. Writing scores indicate significant drops across grade levels with
the economically disadvantaged and Hispanic populations. This brings major concerms for the
district as the number of 4*.g" grade students failing the STAAR test increases and the abiiity of
hoth the teacher and student to close gaps and be successful in the upcoming year continues to
widen. Cumutative data gained through the TAPR reveals that the state as a whole fell at 43%
passing rate for STAAR; whereas Brazos ISD is at 34%.

By incorporating technology tools in the classrooms we will be providing true differentiated
instruction to assist in meeting and improving the neads of our increasingly diversified poputafion
while preparing students for a technological driven world. Through this implementation, students will
have access to MS Office products which will encompass project-based learning, where studenis
are able to practice and use programs currently in use within the current job market and formulizing
' a more prepared and marketable worker. in addition, we will be allowing for higher level thinking to
ocecur and provide constant internet access for the programs that we subscribe to for our textbook
adoptions; ancillary computer programs purchased through the district; and intervention programs
sor our at-risk students. These centers will also promote continued engagement in the classroom
and further the students’ willingness o learn.

|
[
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Texas Education Agency

Standard Application System (SAS)

—

‘Scheduie #13—Needs Assessment {cont.)

County-district number or vendo% ID: 008-803

t Amendment # (for amendments only): NA

Part 2: Alignment with Grant Goals and Objectives. List your top five needs. in rank order of assigned priority.
Describe how those needs wouild be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point ' o

# identified Need

How implemented Grant Program Wouid Address

Reading 6" Grade Phase |

State scores were at 72% and campus was at 58%.
Hispanic was at 48% with Econormically
Disadvantaged scoring at 48%.

1. | White were at 73%. The prior year on the campus
had 79%, the Hispanic popuiation had 67%, the
White population had 100%, and the economically
disadvantaged were at 68%.

Reading A-Z (leveled reader subscription access) for more
students to use at any given point in fime. Students can
guiz. Teachers can intervens using data collected.

Writing

4" Grade Phase in 1: Drop from 71% to 52%
Economically disadvantaged 82% 1c 61% 4.

Dhase I1:10% drop with Economically Disadvantaged,
2. | Hispanic went from 28% to 0% pass (level 2 or
above)

Allows for guicker feedback to students while completing
writers workshop, instant dictionary/thesaurug access,
ability for students to create a written product, access fo
different print media needed in the lessons ie.
advertisement, author's purpese, video clips, and
PowerPoint.

5" Grade Science Phase 1.
State at 72% and the campus was at 59% with
Hispanic

By using STEMScopes in the classroom: interactive
activities, viriual labs, web quests, review games, songs,
and kinesthetic activities. Will promote student izarning
and engagement.

Sumn 4-8 STAAR failers passing in 2012-2013:

The state was at 43% passing and our campus was
at 34% passing. The ELL's were ata 20% passing
4. | which is 23% below the state.

Allows aceess in the classroom for intervention programs
(IXL, Reading A-Z, Lexia, Brain Pop, STEM Scopes,
Discovery Education, Science A-Z, Writing A-Z,
Vocabulary A-Z, Reading Tutors, RAZ Kids, Mind Piay,
and Reading A-Z)

H.8. Writing:

STAAR percentage met or exceeded for our district
was 14% helow the state overall. The Hispanic and
White population both had 30% while the state was at
45%. At phase in-1 Leval |l or above, was at 17%

5 | balow the state. The economically disadvantaged
was 27% below the state. When looking at ELA
Wiriting 1l the Hispanic population was at 28%, whites
were at 52%, the economically disadvantaged was at
35%. and the campus was at 42%, which was 13%

; | balow the siate.

Aliows for quicker feedback to students while completing
writars workshop, instant dictionary/thesaurus access,
abiiity for students to create 2 writtan product, access 10
different print media need in the lessons ie
advertisement, author's purpose, vidso clips, and
PowerPoint.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan

Jty-district number or vendor iD: 008-903 T Amendment # (for amendments only): NA
1- Staff Qualifications. List the titles-of the primary project parsonnel and any external consultants projected to be
vedin the implementation and delivery of the program, along with desirad gualifications, expenance, andany
ested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Title Desired Qualifications, Experience, Certificafions
Computer Technician, computer background, ability 1o maintain and update software and different
Technology ; )
Director programs on the hard wire, able to trouble shoot problems as they anse
Classroom Professional development on how o use the devices and technology in the classroom
Teachers

Ovarseeing projects on their campus
administrators

Knowladge of the system 1o check in and out materials
Librarians

Abiiity to analyze daia and develop the list for the prioritized check out
interventionist

2: Milestones and Timeline. Summarize the major objectives of the plannad praject, along with defined milesiones
orojected timelines. Response is limited to space provided, front side only. ‘Use Arial font, no smalier than 10 point.

Objective i? Milestone Begin Activity E End Activity
1. | Quoting and approving comparny for ordering [~ p5/04/2014 1 10/01/2014
Ordaring devicas r} Order the davices 10/01/2074 z 0B/01/2018
3 { 1
1. | Set up devices with necessary programs T 40/01/20%4 | 10/31/2014
™51 Assign inventory numbers to each component 10/02/2014 | 10/31/2014
Prepping Devices 3| Aliocate davices to classrooms T 40/02/20%4 1 10/31/2014
%j. Satting up devices in the classraom (wifi) 10/02/2014 | 08/01/2016
| 5 %
1. | Professional development for ieachears " DB/30/2014 | 08/01/2016
2. | Assian time for students to get training 0B/25/2014 | 08/01/2018
Trainings L3 ?
L4 g
5| 1
1. | Provide a system for checks and balances for 06/01/2014 ! 10/31/2014 |
| checking infout the devices to go home | :
2. | Providing the opporiunity for contracts for 08/01/2014 | 10/31/2014
Systems | parents/studsnts and the user agreement l
3. | ;
4. | | |
5 | |

nt funds will be used to pay only for activities occurring between the beginning and ending dates of the grant,
as specified on the Natice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan {cont.)

]

County-district number or vendor 1D 008-803 | Amendment # (for amendments oniv): NA

Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization currently

has in place for monitoring the attainment of goals and objectives. include 2 description of how the plan for attaining
goals and objectives is adiusted when necessary and how ¢hanges are communicated to administrative staff, ieachers,
students, parents, and members of the community. Response is fimited o space provided, front side only. Use Arial font,
no smallerthan 10point. -~ : ' ' o e o L ]

As a pubiic school in Texas, each campus creaies a campus improvement plan. This is a working
document where alf school stakeholders, through the use of data accumulated, or observation, set
goails and evaluate how and when the goals are met. As the school year proceeds, through data
accumulated, via teacher/parent observation, data disaggregation software, and tracking of student
progress; with use of grades and mandatory tutorials for student faculty goals and objectives are
observed, implemented or redefined to insure the district is on cue and up to date on the needs of
our students. Knowing cohesion is integral in implementing change; tzachers, parents, and
community members are involved in the decision making process through the use of site-based
meetings. The administrators meet weekly 1o discuss changes and progress; it is then relayed to the
given campuses. The school also has open lines of communication with parents via newsletters,
school reach, the school website, and teacher newsietters, email, and Remind101.

Part 4: Sustainability and Commitment. Describe any ongoing, existing affarts that are similar-or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensurs that all
project participants remain committed io the project's success? Response is limitad o space provided, front side only.
1Jse Arial font, no smaller than 10 point. ' '

Currently, at the high school, we have a set of laptops being used in the Language Arts classrooms
as a center. With this project we will further what is happening, to expand across the curricuium.

Through stake-holder meetings, we will have a collective discussion and surveys to determine the
effactiveness and usage of these devices and make appropriate changes as we Seg fit. This
program will continue to expand throughout all campuses and eventually students will be able 10
check out devices to use off campus.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor 1D §08-903 " Amendment # {(for amendments only): NA
Part 1: Evaluation Design, List the methods and processes you will use on an ongoing basis to examine the _
effectiveness of project strategies, inciuding the indicators of program accompiishmant that are associated with each.
Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point. o '

o]

. # | Eyaluation Method/Process | Associated Indicator of Accompiishment
Campus improvement 1. | Neads assessment SUrveys

e Committee l_2. Teachers and stake-holder input
i 3. '
. STAR Renaissance/STAAR 1 T Universal scresner results
2 5 | progress monitoring data results

| 3. | Spring/retest assessment data ‘
| DMAC 1. | Beginning of the year resulis from previous years assessmant ;
L3 2. | CBA's

3. | Demographic data through all test resulls !

; Technology Climate Survey I 1, | Beginning of the year survey daia |
| 4. | Analysis (2. | Widdie of the year survey data i
i 3. | End of the year survey dafa ‘;
i Collaborative Meetings 3. Once a week (grade level) |
% 5. 2. | Once a 6 weeks (vertical) |
i

3. | School wide (faculty meets)

§_-Part 2: Data Coliection and Problem Correction. Describe the processes for collecting data that are included in the

| svaiuation design, including program-level data such as program ‘activities and the number of participants served, and

| student-ievel academic data, including achievement results and attendance data. How are problems with project delivery
| fobe identified and correcied throughout the project? Response is limited to space provided, front side only. Usz Arial

| font, no smaller than 40 point : ' ' '

-
a First, a survey was compiled through the questions and concems from the CIP mestings and the datea given through the 1
| various assessments. The survey was given to all studenis in grades 3 through 8 ang parents for a totat of 724 ?
E completed surveys. The results were then broken down to determine the areas of strengths and weaknesses 10 gain |
insight as to how the community is being impacted by tachnology and make informed decisions basad on the students’ |
|
i
|
%

neads. Grade level meetings were held 1 discuss tzchnology needs based on the findings of the survey. The technology |
grant committee was formad and met to discuss the results and how to go about deciding what arsas to target and
through what technology to purchase that would banefit diffarent grade levels besed upon the results. We disaggregated |
the datz from assessments 10 ensure that what the survey indicated as a high priority was the same. A middle of year
survey and end of year survey will also now be given to this same population to help show the effectiveness, knowiedge,
and usage of the program. The data provided will help guide the direction as we go through the school year and |
implement changes 28 naeded.

;
|
Problems with project defivery will be identified, addressed, and correctad throughaut the grant implementation by the ‘
technoiogy committee members, The foundation of the grant implementation will be provided during the professional z
|
H
|
£
§

development for the teachers during the summer for the 2014-2015 school year. Professional development surveys will
include technology questions to a2ssess the effectiveness and usage for the taachers competency and jovel of ease with
using what the lending grant entaits. We will have weekly grade jevelidepartment meelings throughout the school year,

H
 in addition to accessing the technology depariments’ assistance as requesied.

%

| Students will take universai screeners in addition to the state mandated tests o give us data on prioritizing whe will take
| home these devices on any given night or as neaded.

|
i

|

|
| |
| |
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Texas Education Agency Standard Application System (SAS)

L Scheduile #16—Responses 1o Statutory Reguirements _i

[ County-district number or vandor 1D: 008-903 [ Amendment # (for amendments only). NA %
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance 2 technology lending i
program 1o joan students the eguipment.necessary to access and use electronic instructional materials. Response [ E
ijmited':to space provided, front side only. Use Arial font no smaller than 10 point. ] S o

| books, celiular data plans for lending devices, and a charging/storage cart. This will enable students
| to have access 10 use electronic instructional materials in and outside of the classroom setting.
| Lending contracts will be drawn up and used fo check the devices out. A systern will be put in place |
l to train students on the proper usage of the devices. A fitter will be instalied on the devices to ensure |
that students are not viewing inappropriate content. These new devices will be insured through this |
grant and through iocal funds. Other equipment necessary io facilitate the use of the devices on 1
' campus will be paid for through local funds and other sources of funding. A lending program has !
|
i
|
i

! |
| Brazos 1SD will use grant funds to purchase Lenovo laptops with wide area network access, chrome i
|

l been in place on the High School campus. This program will continue and be expanded 10 allow

é devices to be used off campus, for thase students who do not have devices or internet access at

| their residence. Accessibility to the devices will be housed via the library, students would return their |
lent equipment to the library upon student arrival.

H
i
H
¢
!
i
:
i

51
!

i

[ —
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor D D0B-903 I Amendment # (for amendments anly). NA

Statutory Requirement 2: [f the appiicant has already purchased, oris also purchasing, lending eguipment through
other funding sources such as the Instruciional Matefials Allotment, the applicant must describe how equipment frorn all
funding sources will be used in & cohesive manner to support efforts 10 ensure students have dedicated accessfo &
technology device. Response is fimited to space provided, front side only. Use Arial font. no smaller than 10 point.

Brazos ISD has and will use local funds and other available funding sources 1o

access and to provide programs o enhance instructional programs. The 2014-

equipment at student residences.

to improve the district's wireless infrastructure on each campus. The Federal Rural Grant funds were
used to purchase 24 Lenovo aptops and 10 install wireless infrastructure on our campuses last year
and this year. instructional material allotment funds have also been used to increase wireless

Lending Grant will be used to provide internet access and through the use of various wireless

purchase equipment

2016 Technoiogy

. _J
For TEA Use Only
Changes on this page have been confirmed with: :i On this date:
Via telephonefax/emall {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 24 of 32

2014-2016 Technology Lending Program Grant



Texas Education Asency Standard Application Svstem (SAS)

e
Schedule #17——Responses to TEA Program Requirements

County-district number or vendor 10: 008-803 [ Amendment # (for amendments onlyl: NA

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public schoo! district or open-enroliment charter sehool. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. ' - : o

Brazos 1SD's district goals include: increasing student achievement of at-risk and non-at-risk
students, including fimited English proficient, special education, and economically disadvantaged
students. Students will use technology to enhance learning, communication and organization by
connecting and building a rapport with others by successfully using a variety of communication skills
including active listening, and grammuatically correct written correspondence. In the graduaie profile,
students will be efficient users of technology embracing and adapting to the changing world of
iechnology by appiication of a variety of technologies o access information and solve problems in
their personal and professional lives. By incorporating the Technology Lending Grant, we are going
hand-in-hand with our district goals and it allows these goals to be attainable. This is because this
grant will allow technology access at school and home for the student population, it will get students
working with fechnology to communicate, and practicing the writing process through the compuier
programs.

~
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Texas Education Agency Stapdard Application System (SAS)

Schedule #17—Responses to TEA Program Reqguirements

Couniy-disirict number or vendar 1D 008-903 | Amendment # (for amendments only): NA

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the mighest need fora
techriology lending program. Applicant must also describe how it will ensure access ‘to lending sguipment and residential
accessfothe Internet.among students who have the greatest need. Response is fimiied to space provided, front side :
only. Use Arial font, no smaller than 10 point. ' ' : 3 o ) '

Through the rural grant that we received in 2012, we purchased laptops for the language arts depariment.
The pilot program that was implemented at the high school improved the quality of writing instruction and the
amount of student writing. The quality of students’ writing and their confidence and independence towards
writing on the computer improved also. We used the data from the 2013 English | writing at 49% passing,
and English Il writing, at 42% passing to determine that priority is needed at the lower level, for a program
similar o the one implemented at the high school.

It is imperative that we address the lack of resources to ensure equitable learming opportunities for our
students in grades 3-8.  Our survey resulis show that 50.6% have no at home access. From the State's
report card there is a 58.1% Economically Disadvantaged population for Brazos Elementary and 60.4% at
Brazos Middle School. This is the highest percentages of this population in our district. Supplying this
population with the tools that the other students currently access, will prepare them equally, to heip them
meet the challenges in an ever -changing technology society. All of the students can participate when they
are equal in the tools they are given to succeed on state evaluations. By increasing student access we expect
to have improved iest performances.

Priority for the lending devices will be hased upon: failing the state assessments, showing urgent interventian
on the universal scraeners, and the students who do not have davices or internat connectivity at home, mugch
of which fall into the Economically Disadvantaged.
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Texas Education Agency Standard Application System (SAS)

H

Schedule #17—Responses 1o TEA Program Reguirements {cont.)

County-district number or vendor 10 008-903 I Amendment # (for amendments only): NA
TEA Program Requirement 3: Applicant must describe how the lending program aligns with current CUrricUlim,

instruction, and classroom managamant policias andfar praciices on its participating campus(es). ‘Response is fimited to |
space provided, front side only. Use Arial font, no smallerthan 10 point. Lo C ' ' 1
The iending program wouid aliow stugents to receive instruction at their resigence in praparation for the next day's class

!
|
E
activitizs. As an example, the curriculum being used in our science program, STEMscopes, has virfual tabs, activities, ;
and songs that students would be able to access at their residence and come to school ready for the day's classroom ]
activities, quizzes and lesson axtansions. This wouid allow teachers to formatively assess students and determine who
needs re-feaching and who is ready to move onto the next topic. In the language arts department, teacher would be able !
to conference mare efficiently and more often with students during their writing process. This wili enable students fo |
2
H
!
|
1
i

complete writing projects in & timely mannar, with more ease, thus eliminating the reluctance o write.

Students would also be able to access computer applications at school and at home such as: Reading A-Z, Science A-Z |
IXL, teacher web pages, books, Discovery Education, and STEMscopes. These are all usad in the classroom and for

Ril, by having additional time io use these programs sfudent growth will be evident.

S —
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Texas Education Agency Standard Application System (SAS)
—

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor 1D 008-903 I Amendment # (for ameandments oniy): NA

TEA Program Requirement 4. Applicant must describe how it is using alactronic instructional materials in-one or more
foundation curricutum subject area(s) for ane of more grade levei(s). Responss i limited 1o space provided, front side
only. Use Arial font, :no smaller than 10 point o ' e o

Brazos ISD is striving ic develop an anvironment which allows students access to a myriad of material in differing
capacities to access multiple sources of material and ideas. The main objective of the proposad Technology Lending
Grant will be to improve students' higher javel thinking and writing skilis, by implementing technology devices in the
classroom to increase the amount of writing and analyzing, at a higher leval of rigor with Bioom's Taxonomy, across the
curmiculum. The most reievant resources, to & given problem for today's students, are accessed through technology.
Computer device centers in classrooms would aliow immediate access io standards for students and teachers for
coliaboration, presentation, and critical thinking/problem solving. These devices would also aliow for usage of software to
support ptanning and development for both students and tzachers. In addition, an increase in computer access wauld
support rigorous thinking that is critical to discovery and inquiry required in our Texas Essential Knowledge and Skills.

The district is also implementing Odesseyware and STEMScopes during the 2014-2015 school year. With the use of the
lending devices this will provide teachers the opporiunity to implement tne fiipped classroom concept. Flip teachingora |
fipped classroom is a form of blended learning in which students learn new content online prior to class by watching
video lectures, participating in interactive activities, doing a viriua! lab experimant, or a web guest, usually at home, and
what used to be homework (assigned prabiems) is now dong in class with teachers offering more personalized guidance
and interaction with students, instead of lecturing. The use of these devices will adjust the aliocation of teacher time. |
Traditionally, the teacher engages with the students who ask questions; but thase who do not tend to need the most i
i
|
i

attention. Flipping the classroom will allow our teachers to target those students who did not understand the lesson
' content and allow for re-teaching or assistance in small groups.

— 1
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.) 1

County-district number or vendor 1D; 008-903 I Amendment # (for amendments only): NA
TEA Program Reguirement 5: Applicant must-describe professional development for teachers in the use of electronic
insiructional material that has already occurred or wilt occur within the first three months of the grant period (i.e., October
1, 2014-December 31, 2044) to be preparad for the grant implementation. Note: Any professional development thatis
provided within the grant period must be provided with non-grant funds. Response is fimited 1o space provided, front
side-only. Use Arig font, no smaller than 10 point. ' o ' . S

.|

Technology integration is a major socus for our 2014 professional development program. In
coordination with Region VI and Rice University each content area will attend three six hour
sessions to increase understanding of the level of expectations of the TEKS and techniques fo
incorporate technology to increase student understanding. Additional sessions will also be
incorporated throughout the year in the form of early dismissal dates for teachers to revisit skills and
verfically align curriculum expectations.

In addition, the science department at Brazos Elementary attended a STEMscopes presentation at
the 2013 CAST conference held in Houston, Texas. Teachers have also been able to participate in ‘
professional development through the STEMscopes website. In-house professional development will
be provided through the technology depariment on how fo use the devices and educational g

:

applications online, for use in the classroom, and how 10 instruct students on usage at home. w

TTEA Program Regquirement &: Applicant must describe now infrastructure is adequate to support students’ -anticipatad
use of devices provided through the grant at its participating campus(es). Response is limited fo space provided, front
side only. Use Arial font. no smaller than 10 point. B - - ' |

1

z Brazos ISD is in the process of improving the district's wireless capability on all campuses by

| purchasing equipment using local funds and other available funding sources. This will be completed

| during the 2014-2015 school year. infrastructures currently in place comprise intervention and

i learning soffware; secure storage capabilifies; onsite technology support; and housing capabilities of |

' hardware for charging purposes (.. outlets). Teachers are familiar with the laptop model since they

% are the same ones currently in use through the district. Additional computer drops are available. i

H

|

|

i
1
i

E
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Texas Education Agency Standard Applicadon System (SAS)
Schedule #17—Responses o TEA Program Requirements {cont.} E

R
L_Eounty-district number or vendor 1D: 008-903 [ Amendment # (for amandments only): NA
5 TEA Program Requirement 7: Applicant must.describe a plan for providing Internet access 16 the homes of students as
| needed, Response is limited to space provided, front side only. Use Anal font, no-smaller than 10 point. '

|

| Brazos 1SD plans 10 purchase celluiar connections to use with the devices 10 gnable students 10

| access the internat at home. Students will be able to check out the device which will have internet 1o
%

%

' take home. This will occur once parents and students both have signed the contract agreement and
| the student has had proper training on the device.

i
|
|
|

i
|
|
5
|
i
%
;
5

i
:
;
;

1{?EA Program Requirement 8: Applicant must descripe how technical support is adaguate to support students’

| anticipated use &f devices provided through the grant at its participating campus(es). Response ig lirnited 10 space
| provided, front side only. Use Arial font, no smaller than 10 point. : _ ' |
MBrazos 1ISD has a technology department. These personnel will be responsibie for setting up, maintaining, and updating

| the devices and celiuiar cards purchased with grant funding. There is also a technology liaison per campus to assist with

H
i

H

|

i

| and troubleshoot probiems on the computer as they arse. Students and parents wili be srained on usage of the device E
| before taking it home to ensure student success. ;

| 1
;
!

,.“..__..'..,,;u_i.l_mw___..ﬁ...___..,

L

|
1
l
|
\
|
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Schedule #17-—Responses to TEA Program Regqguirements {cont.}

County-districi number or vendor 1D: 008-903 | Amendment # (for ameandments only): NA

than 10 poigt.

TEA Program Requirement 9: Applicant must describe how the grant will be admirisiered on participating campus(es),
including a description of how the check-out and check-in process will operate, who will be in charge of the chack-out
process, especially in cases of competing need, and the procass that will be used fo maintain the tachnology fending
equipment in proper working condition. Response is limited to space provided, front side only. Use Arial font, no smalier

teachers and the librarians with the devices that they will have in their rooms.

tests are our Universal screenars and progress rmaonitoring for our campuses.

one of the devicas. As devices are checked in and out they will be maintained through the normal technology

aftarnoon by ths fibrary.

The grant wili be administerad on the elementary and middie school campuses. This will take place by first, issuing aach
device a code, specific to itself, and logged info a system. The next step would be the technology department will equip

The checking in and out will happen in the library; the priority for checking out the devices will be given to students who
are parforming below level, naeding immediate intervention, on the Renaissance Learning Star Reading tests. These

Ths students and parents/guardians must sign the tachnology usage agreement and loan contract, and the students will
alsc have io complete trainings on acceptable usage for the device before they wil become eligibie to use or check-out

department scheduled procedures, or a3 needed. These devices will be plugged in and chacked every morning and

]

—
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Texas Education Agency Standard Application System (SAS)
Schedule #17—Responses to TEA Program Requirements {cont)

County-district number or vendor 1D 0D8-903 I Amendment # (for amendments oniy): NA
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according 1o local policy, inciuding providing insurance if appropriate. Response is limited to space provided, front side .
only. Use Arial font, .no smalier than 10 point. ' i ' :
We will use codes attachad {o the devices purchased with grant funds o account for the devices which have been

issued to students. This is similar to our check out palicy for library books and other inventory. Students may chack out
thase devices only when they have compieted the device usage and internet safety training, and Technology Check out
contract has been signad by student and parents/ guardian,

TEA Program Requirement 11: Appiicants must describe the development and implemantation of a Technology
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must
address responsitie use and care of the -equipment, responsible use of the district’s digital resources, and responsible
s of the Internet. The agreement may incorporate an exisiing Responsible Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a-demonsiraied grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills {TEKS).
Response is limited 1o space provided, front side only. Use Arial forit, no smaller than 10 point

The Brazos ISD Tecnnology Director plans to add a Technology Lending Agreement page to our current Acceptable Use
Policy. The Technoiogy Lending Agreement wil outline student responsibility with digital resources and the district's
expectations, specifically for the care of the davices purchased with grant funds. Thase forms will be sent home at the
peginning of the year to be signed and returned by the students and their parenis/ guardians.

Srazos 1SD also believes that there is more to a Technoiogy Lending Agreement than just signatures on papar. All of our
students will be provided with lessons on intemet Safety and Security, Digital Citizenship, and Digitat Literacy through a
curricuium that was implemented during the 2012-2013 school year. We sirongly encourage our teachars to confinue the
discussion of acceptable use and online expectations throughout the year.
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